	Site Evaluation Matrix 
	
	
	
	
	
	
	

	Tally your score under "Plant Site Total", the last column on the right.
	
	
	

	Site Selection Criteria
	Available   yes
	20 miles
	40 miles
	60 miles
	80 miles
	100 miles
	"Plant Site Total"

	Location Variables
	
	
	
	
	
	
	

	Access to two railroads
	6
	4
	0
	0
	0
	0
	

	Mainline rail with loop
	5
	0
	0
	0
	0
	0
	

	Mainline rail no loop
	4
	0
	0
	0
	0
	0
	

	Short line rail
	3
	0
	0
	0
	0
	0
	

	Existing rail siding
	2
	0
	0
	0
	0
	0
	

	Local feedstock proximity (100 %)
	5
	4
	4
	3
	3
	2
	

	Local feedstock proximity (25 %)
	4
	4
	4
	3
	3
	2
	

	Local co-product market proximity
	5
	5
	4
	4
	3
	2
	

	Water, well
	5
	0
	0
	0
	0
	0
	

	Water, city
	4
	0
	0
	0
	0
	0
	

	Water, gray
	2
	1
	0
	0
	0
	0
	

	Class A road access
	4
	0
	0
	0
	0
	0
	

	Class B road access
	2
	0
	0
	0
	0
	0
	

	Existing natural gas 3.0" line min
	4
	0
	0
	0
	0
	0
	

	Electricity/uninterruptible
	4
	0
	0
	0
	0
	0
	

	Local synergies
	3
	2
	0
	0
	0
	0
	

	Labor Availability
	2
	2
	0
	0
	0
	0
	

	Electrical Maintenance
	2
	2
	0
	0
	0
	0
	

	Machine Shop/Welding
	2
	2
	0
	0
	0
	0
	

	Plumbing Assistance
	2
	2
	0
	0
	0
	0
	

	Ethanol Market Proximity
	2
	2
	2
	2
	2
	2
	

	Hospital
	2
	2
	0
	0
	0
	0
	

	Airport
	2
	2
	0
	0
	0
	0
	

	Schools
	2
	2
	0
	0
	0
	0
	

	Fire/Police Protection
	2
	2
	0
	0
	0
	0
	

	Sub-total
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	

	Price Variables Cents/bu
	$0.30
	$0.50
	$0.70
	$0.00
	-$0.05
	-$0.10
	

	Corn price vs spot CBOT
	-1
	-2
	-3
	1
	2
	3
	

	Milo corn vs spot corn CBOT
	-1
	-2
	-3
	1
	2
	3
	

	
	
	
	
	
	
	
	

	Price Variables Dollars/ton
	$20.00
	$30.00
	$40.00
	-$20.00
	-$30.00
	-$40.00
	

	Co-product price vs Nat. avg
	2
	3
	4
	-1
	-2
	-3
	

	Sub-total
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	

	RATING
	
	
	
	
	
	
	

	Greater than 60
	Excellent
	
	
	
	
	
	

	55 - 60
	Good
	
	
	
	
	
	

	50 - 55
	Marginal
	
	
	
	
	
	

	Below 50
	Poor
	
	
	
	
	
	

	Your score is:
	
	
	
	
	
	
	0

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Talley Sheet -
	
	
	
	
	
	
	

	
	Today's Price
	Spot CBOT
	Net Grain Px
	Distiller Grain Price
	DG Px as % of Corn Px
	
	

	Local corn price (+/-)
	
	
	 $     -   
	 $       -   
	 $        -   
	
	

	Local milo price (+/-)
	
	
	 $     -   
	 $       -   
	 $        -   
	
	

	(Distillers Grain Price Formula:
	[(Starch Price/.845(dry matter)) / 56]* 2000) * .9 equals Price Equivalent

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Local Contract Price
	NYMEX Spot Px
	
	
	
	
	

	Natural gas price
	
	
	
	
	
	
	

	COLA Index
	
	
	
	
	
	
	


